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Journey to Value-Based 12 PM to 2 PM EST
Compensation Plans

( Schedule )

Day 1- The Basics of The Evolution of Value-Based Compensation Strategy
Value and Performance  Angie Caldwell (PYA) and Tynan Kugler (PYA) will present a foundational framework for
Compensation organizations transitioning to more value or performance-based compensation plans.

Understanding the Regulatory Value-Based Arrangement Framework - A Practical
Discussion on Utilizing Value

Chip Hutzler (HMS Advisors) and Cathy Martin (Luminis Health) present on the value-
based regulatory framework and how to structure such plans.

Day 2 - How A Framework for Value-Based Metric Selection

Organizations Create Alex Kirkland (Coker) and Thomas McPherson (Duly Healthcare) will focus on where

the Eramework healthcare organizations find themselves on the value-based continuum, and it will
provide a framework of how to select value-based metrics for provider measurement.
Driving Value/Team-Based Strategy Across Regions
Brent Lawles (OSF Healthcare), Matt BonDurant (ProCARE), and Mathew Hanley (OSF
Healthcare) will be presenting on the management of value-based compensation plans
across OSF Healthcare, a 2000 provider organization across 15 regions.

Day 3 - Learning from Engaging Specialists in the Development and Implementation of Value-Based

the Leading Compensation Models

Organizations Kevin Cassell (Mayo Clinic Health System) and Jim Carr (InHealth Advisors) will discuss how

value-based compensation models can succeed beyond the primary care specialties.

Value-Based Primary Care Physician Compensation Models

In this session, Dave Hesselink (SullivanCotter) and Tim Stamper (SullivanCotter) will explore
the situational factors and market dynamics that led two organizations to redesign their
primary care physician compensation models and how those new models reinforce and align
primary care physicians to organizational success factors.

Day 4 - The Future and The Role of Value-Based Service Organizations (“VSOs”) in the Future of Healthcare

Innovation in Value In this presentation, Drew Hoffman (Pinnacle) will cover the role of VSOs in value-based
care. At the highest level, VSOs are an evolution of management services organizations
with a focus on improving quality and enhancing efficiency in healthcare organizations.

Understanding CIN Strategy and Implications for Compensation
Molly Johnson (Veralon) and Richard Chasinoff (Veralon) will be discussing the
importance of the clinically integrated network. When designing provider compensation
that supports success in value-based payer contracts, it is crucial to understand the
structure within which the value-based contracts live.

( Register >

Registration is available for individuals at a rate of $250 (Members) or $300 (Non-
Members) and for unlimited participants from a single organization at a rate of $1,000
(Members) or $1,200 (Non-Members).

To register, please email martine.lacombe@providercompensation.org -

providercompensation.org American Association



